
SAKI TTA Purpose Area 5 Informational 
Webinar



This project was supported by Grant No. 2019-MU-BX-K011 
awarded by the Bureau of Justice Assistance. The Bureau of 
Justice Assistance is a component of the U.S. Department of 
Justice's Office of Justice Programs, which also includes the 
Bureau of Justice Statistics, the National Institute of Justice, 
the Office of Juvenile Justice and Delinquency Prevention, 
the Office for Victims of Crime, and the SMART Office. 
Points of view or opinions in this document are those of the 
author and do not necessarily represent the official position 
or policies of the U.S. Department of Justice.



Overview of Webinar 
• What is Purpose Area 5

‒ Background and Purpose of Purpose Area 5 

‒ Lifecyle of SAKI 

‒ How can SAKI grantees leverage Purpose Area 5

• The Role of SAKI TTA on Purpose Area 5 
‒ Purpose Area 5 Sustainability Assessment Plan Overview

‒ Phase 1: Introduction and Outline of Assessment

‒ Phase 2: Gather Information and Begin Sustainability 
Planning

‒ Phase 3: Continue Planning and Prioritizing Sustainability 
Plan

‒ Phase 4: Implement Sustainability Plan 

• Key Considerations for Applying to 
Purpose Area 5



What is Purpose Area 5? 



Background and Purpose 

• Purpose Area 5 developed in FY2022 SAKI program

• Purpose Area 5 is designed for existing or previous SAKI grantees 
which
➢ are near completion of testing unsubmitted SAKs, investigating and 

prosecuting SAKI cases,

➢ have addressed downstream activities for most cases, and 

➢ are interested in focusing on supporting and implementing sustainable 
procedures and policies to prevent future backlogs



Lifecycle of SAKI



How SAKI Can Leverage Purpose Area 5 

• Ensure current policies, procedures, and documentation have key 
elements of the SAKI model
‒ Victim-centered, trauma-informed response

‒ Addresses reason for the original backlog and ensures SAKs are handled in a 
timely manner 

• Funding to sustain current activities is secured (e.g., legislatively 
appropriated)

• Support SAKI grantees with identifying potential gaps to sustaining 
the SAKI model



The Role of SAKI TTA on the 
Purpose Area 5 Award



Purpose Area 5 Sustainability Assessment 

• The RTI SAKI TTA team will conduct:
‒ An in-depth review of current policies, protocols, and documentation related to 

sexual assault response at the SAKI site

‒ Interviews with key SAKI Grantee staff and MDT members

• The RTI SAKI TTA team will host:
‒ Two virtual workshops on sustainability planning and consensus building

‒ An in-person site visit with the SAKI grantee

• The RTI SAKI TTA team will provide:
‒ A final report that includes findings from material review, interviews, and workshops

‒ Recommendations for site-specific sustainability plan

‒ Ongoing support for sustainability planning and implementation



Purpose Area 5 Sustainability Assessment Overview

• Conducted in four phases: 

Phase 1

Introduction and 
Outline of 

Assessment

Phase 2 

Gather 
Information and 

Begin 
Sustainability 

Planning

Phase 3 

Continue 
Planning and 
Prioritizing 

Sustainability Plan

Phase 4

Implement 
Sustainability Plan



• RTI SAKI TTA team will conduct Virtual Workshop #1 to
• Introduce purpose and outline the Purpose Area 5 assessment 

• Establish communication plan between RTI SAKI TTA team and 
appropriate SAKI Grantee Team members

• Provide overview of available PA5 resources 

• SAKI Grantee Team begins inventory of all SAKI related items (e.g., 
policies, procedures, documentation, etc.).
• SAKI Grantee Team will provide these to the RTI SAKI TTA Team for 

Phase 2

Phase 1: Introduction and Outline of 
Assessment



• RTI SAKI TTA will perform the following activities:
• Conduct interviews with key SAKI Grantee staff and MDT members

• Review policies, procedures, and documentation

• Attend SAKI Grantee MDT meetings 

• Meet regularly with SAKI Grantee

• RTI SAKI TTA team will conduct Virtual Workshop #2 to:
• Present findings from activities above

• Offer opportunity for SAKI Grantee Team to provide additional 
context, corrections, or information to inform findings

• Begin sustainability planning based on the findings 

Phase 2: Gather information and begin 
sustainability planning



• RTI SAKI TTA team will conduct in-person site visit:
• RTI SAKI TTA team and SAKI Grantee Team will collaborate on the 

development of goals and objectives for the sustainability plan 

• RTI SAKI TTA team will support the SAKI Grantee Team in the 
development of strategic action plan to implement sustainability plan

• RTI SAKI TTA team will write a final report that provides:
• Findings from the workshops and in-person site visit

• An overview of sustainability planning activities

• Recommendations for sustainability plan implementation

Phase 3: Continue planning and prioritizing 
sustainability plan



• Continued RTI SAKI TTA team support through:
• Attending SAKI Grantee MDT meetings to support discussions around 

sustainability plan implementation

• Meet regularly with SAKI grantee

• Additional policy, procedure, and documentation review as needed

• Any other support site needs for implementing sustainability plans

• Opportunity for SAKI Grantee team to provide feedback on the 
Sustainability Plan 

Phase 4: Implement Sustainability Plan



Key Considerations for 
Applying to Purpose Area 5



Key Considerations for Applying to Purpose 
Area 5
✓ Review Lifecycle of SAKI graphic to determine where your site is in 

the SAKI model

✓ Review Purpose Area 5 worksheets to begin sustainability planning 

✓ How would SAKI be sustained if grant ended? 



For more information 

Contact your SAKI Point of Contact

Email the SAKI help desk at 
sakitta@rti.org

Visit https://sakitta.org/sau-
assessments/

mailto:sakitta@rti.org
https://sakitta.org/sau-assessments/
https://sakitta.org/sau-assessments/
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